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Financial statements for the year ended 31 January 2010

Report of the directors

The directors present their report and the financial statements of the group for the year ended 31 January
2010

Principal activities and business review

Norse Group includes Facilittes Management provider Norse Commercial Services (NCS), NPS Property
Consultants (NPS), and waste management services provider Norfolk Environmental Waste Services
Limuted All three companies also deliver sumular services through subsidianies  The full hst of subsidianes
1s included i note 14 to the accounts

Facilites Management services include cleaming, printing, building maintenance, waste collecuon,
transport, environmental services and secunity as well as support services such as human resources and

payroll

Property consultancy services include architectural services, CDM and project management, buldding
surveying, valuation and estate management, land agency, quanurty surveying, graphic design and
archaeological services

Waste management includes operatng and mamtaimng landfill sites, waste transfer stations, and recychng
facihities, as well as waste collection and composung services

Overview

The group delivers a comprehensive range of services to both public and private sector clients throughout
the UK The group continued to expand and strengthen 1ts posiwon throughout the UK within s core
markets, but 1n addition looked to expand 1ts acuvities mto niche markets to generate added value

The group’s chient list mcludes many local authonites and housing assoaatons, government departments,
health authonties and emergency services In 2009 the group looked at the significant challenges facing its
tradinonal markets that could impact upon its main sources of turnover and idennfied 'Buidding Schools
for the Future' (BSF) as an area of challenge and opportunity A firm decision to mvest wotlung capital
“at nsk” was made m an attemnpt to gam a foothold 1n this matket and this has proven 1o be a major
success

The group strengthened 1ts position throughout the UK within 1ts core markets and has expanded into
some new business areas with s acquisiion of Hamson Partnershup Lirmited (specialist Chartered
Building Surveyors) on 31 March 2009, and Eventguard Lirmted (Secunty Services) at the end of the prior
year

During the year, there were a number of highlights, the most sigmficant of which were

e In the financial year 2009 the group became an equty sharcholder within a consortium bidding
for the North Lincolnshire Councii BSF  In March 2009, the consoroum was declared 'Preferred
Bidder' The program has a constructon value exceeding £80 mullion and wall deliver 7 schools
over 4 years, generating sigmificant fees The group 1s currently working on the fisst four schemes
within this contract which have a construction value 1n excess of £45 million
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Overview (continued)

¢ On 6 Apnl 2009 Norfolk County Services Limuted relocated 1ts main operaung base and head
office to a 5 5 acre site 1n Norwrch, giving rise to sigmficant efficiency savings, and at the same
ume changed its name to Norse Commercial Services Limired,

*  Expansion of the Group’s trading with Waveney District Council following the success of the
Waveney Norse partnership which commenced 1n 2008 Estates Services are now provided by
INPS - this commenced 1 August 2009 and 15 based upon a 5 year term with a possible 2 year
extension

* A seven year Buildmg Surveymg Contract for Kent County Counci,
¢ Contracts for new Code 5 homes mn Swindon and Code 6 1n Wakefield,

* Enficld Norse, 2 new NCS joint venture with London Borough of Enfield, began trading on
1 May 2009, with mital apnual contracts for cleaning services 1n the borough worth over £3
million per annum This also provides an excellent base for securmg further contracts 1n the area

* The success of NPS Humber Limited m its first full year of trading,

In addition, the group continued to build on its previous contracts with clients and have secured new
oppormnties as well as bidding for and secuning mndividual contracts, comtmussions and framework
appomtments

Financial

Once agan the impact of FRS 17 {se¢ footnote) affects the results of the Group to a sigmificant degree
The directors monttor performance excluding the FRS 17 effect as they feel this gives a clearer indication
of underlying performance Excluding FRS 17 adjustments the group made a profit before mterest and tax
of £2.766,000 {2009 loss of £564,000), and a pre tax profit of £2,383,000 (2009 loss of £730,000) Thus
improvement mn Group profitabihity was due a number of factors including

¢ Improved trading performance at most group companies

¢ Signmificant reduction 1n losses at Norfolk Environmental Waste Services which was affected m
2008/09 by the write off of major project costs relating to a large waste management contract
which did not proceed

e Investunent in new offices, depots and staff resources, enabling sales growth to be delvered at
unproved margins this year

Key performance indicators

The group uses a range of performance measures to monitor and manage the busmess effecuvely These
are both financizl and non-financial and the most significant of these ate the key performance indicators
(KPT's)

The key financal performance mdicators at group level are turnover, gross profir and percentage margin,
net profit and percentage matgin These KPTI's indicate the volume of work the group has undertaken as
well as the efficiency and profitability with which this work has been delivered

The key non-financial indicator 1s the average number of staff employed by the group Because of the
diverse nature of the group's acuvities different indicators are used by different companies within the
group The consolidated financial statements of NPS Property Consultants Lirmited and Norse
Commercial Services Limited mclude detalled commentary in respect of the key performance indicators
used by those groups

FRS 17 pension adjustment represents the difference between employer contnbutions paid of £7,309k (2009 £9,094k) and
the pension cost charged to operating profit of £6,954k (2009 £6,292k) plus the net finance charge withm interest payable of
£2,733k (2009 £359k)
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Key performance indicators (continued)

The Board believe that i order to gain 2 true reflection and appreciation of the group's trading acnvities,
the financial KPI's should be stated before the impact of FRS 17

The KPI's for the year to 31 January 2010, with comparatives, are as follows

2010 2009

Restared

{note 31)

Group turnover (£000) 174,639 156,323

Gross profit ({'000) 40,601 33,553
Gross profit margin 23 2% 215%
Net profit /(loss) before tax (£000) 2,383 (730)
Net profit margn 14% (0 5%)

Average number of employees 5,716 5,376

The results for 2010 show a substanttal increase m turnover of £18 milbon or 11 7% and thus ts primanly
the result of

s Turnover from new acqusitions — Hamson Partnershup Limuted and Eventguard Limated,
®  Turnover from new jomnt venture Enfield Notse Limited,

»  Full year results from operations started in 2008/09, including Waveney Norse Limited, NPS
Humber Limuted, Barron and Smith Limited and Robson Liddle Limited

Margins at both gross and net levels improved, largely as a result of the factors menuoned earlier

Results and dividends

The loss for the year after taxattion, FRS 17 adjustments and munonty mterests was £460,000 (2009 - loss
of £2,774,000) The directots have not recommended a dividend

Outlook

Despite the current economic chmate, a number of the group’s core matkets have improved since the
year-end and the outlook 1s posiuve The group has a large number of long-term partnership contracts
with Local Authorities and government bodies The group aims to strengthen its posiion by pursumg
new partnership agreements, ad-hoc commussions and commercial acquisitions
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Outlook (continued)

Since the year-end there have been a number of events that improve the outlook for 2011 and beyond and
the most significant of these are,

e  The consoruum n which NPS 15 an equity stakeholder has been declared 'Preferred Bidder' in the
BSF contract with the London Borough of Lambeth  Thus 1s a 10-year contract with a
construction value of approximately £185 mullion The 10-year contract, which 1s not dependent
upon external equity or debt funding, compnses a complete end-to-end service solution for
educanon including refurbishment, ongoing mantenance and facihties management, mformaton
technology and support, with NPS providing the design expertise for the partnership  The fees
generated from the core contract and the additional works will be a major source of nunover
over the ten year perod to the group

o  Norse Commercial Services has secured a Building Mamtenance contract with Norwich City
Council worth around £1 5 million per annum, and increased the number of Park and Ride routes
it operates 1 Norwich for Norfolk County Council

*  Discussions with several local authornues are m progress which could lead to further expansion of
business activities for the group

The Group mims to mamntan existung profit margins m the year ahead

Financial risk management ocbjectives and policies

In common with other businesses, the group aims to mimmuse financial risk The measures used by the
directors to manage this nsk include the preparation of profit and cash flow forecasts, regular monitoring
of actual performance agamst these forecasts and ensuring that adequate financing faciliues are in place to
mect the requirements of the business Trade debtors are also closely monttored to keep the nisk of bad
debts to a munimum

Credit nsk

Credit hmuts ace set for customers based on a combination of credit checks and trading history, the hiuts
are reviewed regularly and the debts are acuvely chased by the credit control department

Interest rate nsk

Borrowings attract mterest at both fixed and vaniable rates, the vanable element 15 agreed at regular
intervals with the lending party

Liquidity nsk

Working capital requirements are regularly reviewed 1n conjunction with available financing facilies as
g cap q Y ) Z
part of rouune financial management

Currency nsk

As the vast majorsty of both sales and purchases are transacted 1n sterling, the group has munumal
exposufe to translation and transacuon foreign exchange nsk
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The directors
The dtrectors who served the company during the year were as follows

M L Bruch

P M Hawes

P W Adams

AT Williams

D T Beadle - tesigned 19 November 2009

The group maintains habdity insurance for its directors and officers The directors and officers have also
been granted a qualifying third party indemmty provision under section 234 of the Companies Act 2006
Neither the group's indemntty nor mnsurance provides cover 1n the event that a director or officer 1s
proved to have acted frandulently or dishonestly

Directors’ responsibilities

The directors are responsible for prepanng the report of the directors and the financial statements mn
accordance with applicable law and regulanions

Company law requires the directors to prepare financial statements for each financial year Under that law
the directors have elected to prepare the financial statements m accordance with United Kingdom
Accounung Standards (United Kingdom Generally Accepted Accounting Practice) The financial
statements are required by law to give a true and fair view of the state of affaus of the company and the
group and of the profit or loss of the group for that year In preparng these financial statements, the
directors are required to

*  selecr sutmable accounung policies and then apply them conststently,
*  make jndgements and esumares that are reasonable and prudent,

s state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements,

. prepare the financial statements on the gomng concern basts unless it 15 inappropnate to presume that
the group will continue 1n business

The directors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any nme the financial position of the group and enable them to ensure that the financial
statements comply with the Compamies Act 2006 They are also responsible for safeguarding the assets of
the group and hence for taking reasonable steps for the prevenuon and detecuon of fraud and other
uregulantes

In so far as each of the directors 15 aware
. there 15 no relevant audit tnformanon of which the group's auditor 1s unaware, and

e  the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that informaton

Donations

Dunng the year the group made the following contnbunons

2010 2009
£'000 {000
Charitable 406 414
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Disabled employees

Applications for employment by disabled persons are given full and fair consideration for all vacanctes 1n
accordance with their particular aputudes and abthues  In the event of an employee becoming disabled,
every effort 15 made to retan them 1n order that their employment with the group may continue

Employee involvement

The directors recogmise the importance of the employees to the ongoing success of the group and they
ensure that they are all switably qualified to undertake their roles and responsibilities The recruitment and
retention of employees 15 a key company objective and once employees have been recruted, all necessary
traning 1s put into place including

. Induction course

Customer care traming
. Conunuous tramning and development for professional employees
*  Business related trainung as 1denufied via the appraisal employees
. Management training as approprate

. Petsonal development

Policy on the payment of creditors

The group endeavours to pay all invoices by the end of the month following the month of invoice

BY ORDER OF THE BOARD

A | Merrnicks

16l June 2010
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Independent auditor's report to the member of
Norse Group Limited

We have audited the financial statements of Norse Group Limted for the year ended 31 January 2010
which comprise the accounung policies, the group profit and loss account, the group and parent company
balance sheets, the group cash flow statement, the group statement of total recognised gains and losses
and the related notes The financial reporting framework that has been applied 1 thewur preparation s
applicable law and United Kingdom Accounting Standards (Umited Kungdom Generally Accepted
Accounung Practice)

Thus report 1s made solely to the company’s member in accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we might state to the company’s
member those matters we are required to state to them in an audutor's report and for no other purpose
To the fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s member for our audit work, for this report, or for the opinions we have
formed

Respective responsibilities of directors and auditor

As explamed more fully in the statement of directors responsibilities set out on page 8, the directors are
responsible for the preparation of the financial statements and for being sansfied that they give a true and
fair view Our responsibility 15 to audir the financial statements i accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards requite us to comply with the
Audiung Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

A desenpuon of the scope of an audit of financial statements 15 provided on the APB's website at
www fre org uk/apb/scope/UKNP

Opinion on the financial statements
In our opimion the financial statements

- give a true and fair view of the state of the group's and the parent company's affairs as at 31
January 2010 and of the group's loss for the year then ended,

- have been propesly prepared 1n accordance with United Kingdom Generally Accepted
Accounting Pracuce, and

- have been prepared 1n accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the mformation given 1n the report of the directors’ for the financial year for which the
financial statements are prepared 1s consistent wath the financral statements
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Independent auditor's report to the member of
Norse Group Limited (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compantes Act 2006 requires us
to report to you if, 1n our opinion

- adequate accounting records have not been kept by the parent company, or returns adequate for
our audit have not been recetved from branches not visited by us, or

- the parent company financial statements are not 1n agreement with the accounting records and
returns, or

- certain disclosures of directors’ remuneration specified by law are not made, or

- we have not recerved all the information and explanations we require for our audit

Qe TuonAu WL L0

Patrick Harnis

Semor Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
NORWICH

L. L. 2oL
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Accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention, modified to include the
revaluauon of certain fixed assets, and i accordance with applicable Unuted Kingdom accounung
standards (United Kingdom Generally Accepred Accounting Pracuce)

The group has made a small loss for the year, however thus 1s after FRS 17 pension adjustments of
approximately £2 4m These do not represent a cash outflow to the group Forecasts prepared by the
directors indicate a return to profitability n the 2010/11 financial year Furthermore the group does not
have significant external borrowmngs other than the bank overdraft and a bank loan to the subsidiary
undertaking Notfolk Environmental Waste Services Lumnated  Any finance required 1s provided by the
ulumate parent undercaking, Notfolk County Council, by way of available loan faciines The facility
avallable at the year end was £17m A formal letter has been obtamed from Nozfolk County Council
confirming that 1t will continue to make avalable this facility at the current level for a pentod of at least
twelve months from the signing of these financial statements

As a consequence the directors believe that the group 15 well placed to manage 1ts business risks
successfully despite the current uncertain econotmuc outlook Accordingly, 1t remains appropnate to
prepare the financial statements on a going concern basis

Basis of consolidation

The group financial statements incorporate the financal statements of the company and all group
undertakings for the year ended 31 January 2010 These are adjusted, where appropriate, to conform to
group accounting policies  Acquisiions are accounted for under the acquisiion method and goodwntl on
consolidauon s capitabised and written off over twenty years from the year of acquistuon

The group's shate of the results and assets and habilites of Enfield Norse Limited have been consolidated
in these financial statements using the gross equaty method of accounung, based on the audited financial
statements for the peniod ended 31 January 2010

The group's share of the results and assets and habilities of North Lincolnshuire Learnuing Partnershup
(PSP) Limuted and Engage North Lincolnshire Lumnited have been consolidated in these financial
statements using the gross equity methed of accountng, based on un-audited management accounts for
the period ended 31 January 2010 The first audited accounts for both companies are for the eleven
month period ended 31 March 2010

As a group profit and loss account 15 published, a separate profit and loss for the parent company 1s
omutted from the group financial statements by virtue of section 408 of the Companies Act 2006

Turnover

Turnover represents the amount denived from the provision of goods and serviees, excluding VAT and
trade discounts, charged on an accruals basis and recogmsed to the extent that the company has obtamned
the right to consideration through its performance

Turnover in respect of long-term contracts and contracts for on-going services 1s recogmised by reference
1o the stage of completion
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Amortisation

Amortisation 1s calculated so as to write off the cost of an asset, less tts esumated residual value, over the
useful economic life of that asset as follows

Goodwilt - straight hne over useful economuc life of 20 years
Fixed assets

All fixed assets are inttally recorded at cost

Depreciation

Depreciation 1s calculated so as to write off the cost of an asset, less its esumated residual value, over the
useful economuc life of that assert as follows

Leasehold property improvements - over penod of lease
Freehold land - not depreciated
Frechold property - 2% stratght line
Office buildings - 4% strasght hne

Plant & machinery - 25% reducing balance
Fixtures & fitnngs - 10 - 20% straight Line
Motor vehicles - 25% reducing balance
Commercial vehicles - 10 - 33% straight hne
Computer equipment - 20 - 25% straight hine
Captal development expenditure - not depreciated
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due aliowance for obsolete
and slow toving items

Work in progress

The attnbutable profit on long-term contracts 1s recognised once their outcome can be assessed with
reasonable certanty  The profit recogrised reflects the proportion of work completed to date on the
project Costs associated with long-term contracts are included 1n stock to the extent that they cannot be
matched with contract work accounted for as turnover Long term contract balances included 1n stock are
stated at cost after provision has been made for any foreseeable losses and the deductton of applicable
payments on account Full provision 1s made for losses on all contracts in the year in which the loss 1s
first foreseen

Operating lease agreements

Rentals applicable to operanng leases where substanually all of the benefits and nisks of ownership remain
with the lessor are charged agamnst profits on a straight line basis over the period of the lease

Finance leases and hire purchase agreements

Assets acquured under finance leases and hire purchase agreements are treated as tangible fixed assets and
depreciation 1s provided accordingly The present value of future rentals 1s shown as a hability and the
mterest element of rental obligauons 1s charged to the profit and loss account over the penod of the lease
in proportion to the capital balance outstanding
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Pension costs and other post-retirement benefits

Defined benefit scheme

The amounts charged to operating profir are the current service costs and gains and losses on settlements
and curtalments They are mcluded as part of staff costs Past service costs are recogmsed immediately
n the profit and loss account if the benehts have vested If the benefits have not vested immediately, the
costs are recogrused over the pertod untd vesting occurs  The mterest cost and the expected return on
assets are shown as a net amount of other finance costs or credits adjacent to nterest Actuanal gains and
losses are recognised immedmtely in the statement of total recogmsed gamns and losses

The defined benefit scheme 1s funded, with the assets of the scheme held separately from those of the
group, n a separaie trustee-admunstered fund  Pension scheme assets are measured at fair value and
habilities are measured on an actuanal basis using the projected unut methed and discounted at a rate
equivalent to the current rate of return on a high qualiy corporate bond of equivalent currency and term
to the scheme hiabibties The actuanal valuauons are prepared on a tnennial basis and updated annually
The resuling defined benefit asset or hability, net of the related deferted tax, 15 presented separately after
other net assets on the face of the balance sheet Further details regarding the company pensions scheme
are contained m note 21 to the financial instruments

Defined benefit schemes treated as money purchase schemes

Employees of NPS London Limited are members of the Norfolk Pension Fund Defined Benefit Scheme
The transfer of employees to NPS London Limited from the London Borough of Waltham Forest was on
a fully funded actuanal basis, however at the year end the actuary has not allocated the assets and habilities
pertatning to these employees Accordingly, contributions 1n respect of these employees have been
reared as of they are contributions o a money purchase scheme

Employees of NPS Humber Limited are members of the East Riding Pension Fund, a local government
penston scheme Under the terms of the transfer agreement, the actuarial nisks associated with the scheme
remain with Kingstonn Upon Hull City Council The contributions paid by NPS Humber Litruted are set
in relavon to the current service peniod only and as such the group has accounted for the contmbutions to
the scheme as 1f it were a defined contribuuon scheme

In respect of Waveney Norse Lumted, the contnbutions to the penston scheme have been treated as
contributions to a defined contribuuon scheme, despite the members bemng part of the Suffolk Penston
Fund defined benefir scheme The company 1s required to pay contributions at a set percentage for the life
of the agreement, with any increase or decrease i funding requirements bemng met in full by Waveney
District Council

Defined contnibuuon scheme
Contributions to defined contnbution schemes are charged to the profit and loss account when they fall
due on an accruals basis

Taxation

The charge for taxation 1s based on the result for the pertod and takes into account taxation deferred
because of tunung differences between the treatment of certain items for taxation and accountng

purposes

Deferred tax 15 recognised on all urming differences where the wansacuons or events that give an
obligation to pay more tax in the future, or a night to pay less tax mn the future, have occurred but not
reversed by the balance sheet date

Deferred tax assets are recogrused when it 1s more hkely than not that they will be recovered Deferred
tax 1s measured using rates of tax that have been enacted or substantively enacted by the balance sheet
date and 1s not discounted
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Financial instruments

Financial habihues and equity instruments are classified according to the substance of the contractual
arrangements entered mnto  An equity mstrument 1§ any contract that evidences a residual interest in the
assets of the enuty after deducung all of 1ts financial habihtes

Where the contractual obligations of financial instruments (including share capital) are equivalent to a
stmular debt instrument, those financial instruments are classed as financial habilites Financial Labibtes
are presented as such in the balance sheet Financial costs are calculated so as to produce a constant rate
of return on the outstanding Labiity

Where the contractual terms of share capital do not have any terms meeting the defimmuon of a financtal
habiity then this 1s classed as an equuty instrument Drvidends and distribuuons relaung to equity
mstruments ate debited direct to equuty

Restoration provision

Full provision is tmade for the group's minmum unavoidable costs 1n relation to restoration habihitses at ats
landfill sites

Environmental management of landfill sites

The anncipated costs of momtoring for gas levels, ground water quahty and site licensing following
closure of the sites together with the management of leachate both pre and post-closure of the sites are
accrued at thewr Net Present Value (NPV) and charged to the profit and loss account based on the amount
of available arrspace consumed The NPV has been calculated using an inflaton rate of 3% per annum
and a discount rate of 5% per annum The effects of inflation and the discount element on exisung
provisions are described within the financial statements as 'unwinding of discount on provisions'
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Group profit and loss account

Gross turnover
Less share of joint venture and associates turnover

Group turnover

Cost of sales

Gross profit

Other operating charges
Other opetatng mncome

Group operating profit/ (loss)
Share of operating profit in associare
Loss on disposal of freehold property

Profit/ (loss) before interest

Interest receivable and simuilar income
Interest payable and sumular charges

Profit/ (loss) on ordinary activinies before taxation

Taxation on profit/(loss) on ordinary actvites

Loss on ordinary activities after taxation

Minonty mterests

Loss for the financial year

All of the activities of the group are classed as continumng

Note

[\

10

24

26

16
2010 2009
£'000 {1000
Restated
(note 31)
177,557 156,323
(2,918) -
174,639 156,323
(133,683) (125,572)
40,956 30,751
{38,053) (34,538)
345 421
3,248 {3,366)
1 -
(128) -
3,121 (3,366)
73 382
(3,189) (907)
5 (3,891)
(291) 1,028
(286) (2,863)
{174) 89
{460) (2,774)

The accompanying accounting policies and notes form part of these financial statements.
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Group balance sheet

Note

Fixed assets
Intangible assets 12
Tangible assets 13
Investments 1n associates and joint
venhures

- share of gross assets 14

- share of gross habilities 14
Current assets
Stocks 15
Debtors 16
Cash at bank and m hand
Creditors: amounts falling due
within one year 18

Net current assets

Total assets less current habihines

Financed by
Creditors amounts falling due after

more than one year 19
Provisions for habihnies 20
Defined benefit pension scheme

Labihey 21

Capital and reserves

Equuty share capial 25
Revaluauon reserve 26
Profit and loss account 26
Equity shareholder's deficit 27
Minorty interests 24

M L Bntch
Director

The accompanying accounting pelicies and notes form part of these financial statements.

2010 2010
£'000 £'000
5,099
22,354
999
(901)
8
27,461
1,980
30,633
4,239
36,852
(35,125)
1,727
29,188
6,288
97
37,266
43,651
11,964
855
(26,884)
(14,065)
(398)
29,188

2009
£000

2,199
30,161
3,955

36,315

(34,836)

2,142
194

26,199

11,964
855

(17,335)

17

2009
£000

3,563
18,671

22,234

1,479
23713

28,535

(4,516)
(306)

23,713
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Company balance sheet

Note
Fixed assets
Investments 14
Net assets
Capital and reserves
Equty share capiral 25

Equity shateholder's funds

M L Britch
Director

The accompanying accounting policies and notes form part of these financial statements.

18

2010 2009
£'000 £000
11,964 11,964
11,964 11,964
11,964 11,964
11,964 11,964

1 statements were approved by the directors and authorised for 1ssue on 16 June 2010 and
: cfr behalf by
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Group cash flow statement

Net cash inflow from operating activities
Returns on investments and servicing of finance
Taxation

Capital expenditure and financial investment

Acquisitions and disposals

Cash (outflow)/inflow before financing

Financing

Decrease 1n cash i the year

The accompanying accounting policies and nates form part of these financial statements.

Note

28

28

28

28

28

28

28

19

2010 2009
£'000 £000
5,284 4022
(383) (166)
62 (119)
(7,292) (1,720
(689) (1,314)
(3,018) 703
2,839 (1,256)
(179) (553)
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Other primary statement

Statement of total recognised gains and losses

2010 2009
£'000 £1000
Loss for the financial year (460) (2,774)
Actuanal loss n respect of defined benefit pension scheme (12,855) (15,766)
Inial recogmtion of FRS17 defined benefit deficit (138) -
Deferred tax in respect of defined benefit pensien schetne 3,638 4,414
Transfer of actizaral loss to minorty interest 266 65
Total gamns and losses recognised for the year (9,549) {14,0061)

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Turnover
An analysis of mnover by class of business 15 given below

Property consultancy and design services

Cleaning, catering, repair, mamntenance and transport services

Waste management services

Share of turnover from jomt venture - cleaning services

Share of murnover from associate - construction and civil engineering

All turnover has ansen in the United Kingdom

Other operating charges

Admmnistrative expenses (note 3)

Exceptional items

21

2010 2009
£'000 L1000
76,006 64,017
91,300 83,715
6,733 8,59
1,391 -
1,527 -
177,557 156,323
2010 2009
£'000 £1000
Restated

{(note 31}
38,053 34,538

Included within cost of sales 1n the current year 1s £879k (2009 [nil) 1n respect of costs incurred by the
NPS Property Consultants group in respect of the bid for the Bulding Schools for the Future framework
contract with the London Borough of Lambeth These were fully expensed in the year as the contract

had not been awarded at the year end

Administrative expenses 1n the prior year included exceptional items of £820k Thesc related to a write
down of pre conuact costs of £638k and a write down of the value of a landfill site of £182k 1n the
financial statements of the subsidiary undertaking, Norfolk Environmental Waste Services Limted

Other operating income

Other operating income

2010
£'000

345

2009
£000

421
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Group operating profit/(loss}

Group operating profit/(loss) 1s stated after charging/(crediting)

Amorusauon of intangible assers
Deprecration of owned fixed assets
Deprecration of assets held under finance leases and hire purchase
agreements
Loss/ (profit) on disposal of fixed assets
Operanng lease costs
- Plant and equipment
- Land and buddings
Hire of plant and machunery
Auditor's remuneration - audit of the financial statements
Auditor's remuneration - other fees

Auditor's remuneration - other fees

- Statutory audit of subsidiaries

- Taxauon services

- Bus service operators grant audits
- Accountancy advisory services

- Advisory and business support

Particulars of employees

2010
£'000

280
2,956

629
68

3,572
1,739
513

217

104
58

25
24

217

The average number of staff employed by the group dunng the financial year amounted to

Architectural services
Bulding surveying group
Business support

Estates

Other

Production

Catening

Cleanung

Transport

Security

Waste management operations

2010
No

402
493
420
104
67
1,264
1,395
875
472
110
114

5,716

22

2009
No

388
477
403
85
32
879
1,421
864
49N

56
5,376
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Particulars of employees (continued)

The aggregate payroll costs of the above were

2010

L£'000

Wages and salanes 85,715
Social security costs 6,096
Pension costs 8,477
100,288

23

2009
£000

75,918
5,470
10,590

91,978

Pension costs are amounts chatged to operatng profit and do not mnclude amounts charged to finance

costs (note 9) and amounts recogmsed 1n the statement of recogmsed gains and losses

Penston costs include £1,534k (2009 £1,496k} mn respect of members of defined contribution schemes
and contributions made 1n respect of employees where defined benefit scheme information 1s not

available and the contnibuttons have therefore been treated on a defined contribution basis

Directors

Remuneration in respect of directors was as follows
2010
£'000

Emocluments recervable i respect of services to substdiary undertahings 294

The aggregate emoluments of the highest paid director were £155,000 (2009 £159,000)

The number of directors who accrued benefits under group pension schemes was as follows

2010
Number
Defined benefit schemes 2
Interest receivable and similar income
2010
£'000
Bank interest receivable 65
Qther loan interest recervable 8
73
Interest payable and similar charges
2010
£'000
Interest payable on bank borrowing 449
Net finance charge in respect of defined benefit pension schemes (note 21) 2,733
Other interest payable 7
Unwindmg of discount on provisions -
3,189

2009
Number

2

2009
£000

366
16

382

2009
£000

482
359
61

907
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Taxation on profit/(loss) on ordinary activities

{2) Analysis of charge/(credit} 1n the year

Current tax
In respect of the year

UK Corporation tax based on the results for the year at 28%
{(Over)/under provision in prior year
Share of jont venture and associate

Total current tax (note 10(b))
Deferred tax

Ongination and reversal of ummg differences (note 17)
In relatton to defined benefit pension scheme (note 17)
Adjustments 1 telatton to prot pertods (note 17)

Total deferred tax

Tax on profit/(loss) on ordmary activities

(b) Factors affectng current tax charge/(credat)

24

2009
£000

(833)
66

(767)

689
(885)
(65)

(261)

(1,028)

The tax assessed on the profit/(loss) on ordinary activities for the year 15 hugher than the standard rate of

corporaton tax in the UK of 28%

Profit/(loss) on ordinary activities before taxation (excluding jomt venture
and associate undertaking)

Profit/(loss) on ordinary acuvities by rate of tax
Expenses not deductible for tax purposes

Dufference between capial allowances and depreciaion
Adjustments to tax charge wn respect of prior year

FRS 17 pension adjustment

Difference from hugher rate of tax

Utilisation of tax losses

Other uming adjustments

Share of joimnt venture and associate

Total current tax {(note 10{2))

Profit attributable to members of the parent company

The profit dealt wath 1n the financial statements of the parent company was £Nud (2009 £Nil)

2010
£'000

274
57
(48)
666

93

1,046

2009
£000

(3,891)

(1,089)
302
183

66
885
8

(1,091)

(31

767)
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Financial statements for the year ended 31 January 2010

Intangible fixed assets

Group

Cost

At 1 February 2009
Addinons (note 30)
Disposals

At 31 January 2010

Amortisation
At 1 February 2009
Charge for the jear

At 31 January 2010

Net book value
At 31 January 2010

At 31 January 2009

Tangible fixed assets

Group Frechold & Plant,
leasehold fixtures & Motor
ptoperty fitings vehicles
£'000 £'000 £1000
Cost or valuauon
At 1 Feb 2009 18,291 13,981 2,106
Reclassification 74 74) .
Acquisition 7 77 .
Addittons 5,091 1,120 670
Disposals (726) (1,860) (125)
At 31 Jan 2010 22,737 13,244 2,651
Depreciation
At 1 Feb 2009 7,529 8,838 996
Charge for the year 837 1,579 287
On disposals (66) (1,702 (116}
At 31 Jan 2010 8,300 8,715 1,167
Net book value
At 31 Jan 2010 14,437 4,529 1,484
At 31 Jan 2009 10,762 5,143 1,110

25
Goodwill
£'000
3,820
1,831
(15)
5,636
257
280
537
5,099
3,563
Capital
Computer development
equipment expenditure Total
£'000 £'000 £'000
4,899 103 39,380
6 - 90
934 297 8,112
(83) {103) {2,897)
5,756 297 44,685
3,346 - 20,709
882 - 3,585
(79) - (1,963)
4,149 - 22,331
1,607 297 22,354
1,353 103 18,671

Included wathin the net book value above 1s £1,257k (2009 £1,924k) relating to assets held under finance
leases and hure purchase agreements The depreciation charged to the financial statements 1n the year in
respect of such assets amounted to £629k (2009 £621k)

Freehold and leaschold property mncludes land of £4,831 (2009 £2,236k) which 1s not depreciated The
historical cost of the re-valued freehold property amounted to £5,320k (2009 £1,415k)
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26

Investments

Country of
Subsidiary undertaking Imcorporation Holding % Nature of business
NPS Property Consultants Lirmited England Ordinary shares  100% Property consultants

- NPS North East Limuted England Ordinary shares  100% Property consultants
- NPS North West Limted England Ordmary shares  100% Property consultants
- NPS Stockport Limited England Ordinary shates  80% Property consultants
- NPS London Limited England Ordinary shares  80% Property consultants
- NPS South West Limuted England Ordinary shares 80% Property consultants
- John Packer Associates Limited England Ordmary shares  100% Building services consultants
- Robson Liddle Lirmited England Ordmary shares  100% Bulding services consultants
- Barron and Smith Limited England Otdmary shates  100% Archirects
- NPS Humber Liruted England Ordmary shares  60% Property consultants
- NPS South East Lumited England Otrdmary shares  100% Property consultants
- Hamson Partnership Limited England Ordmary shares  100% Property consultants
Norse Commercial Services Lirmuted England Ordinary shares  100% Providing council services
- Norfolk County Services Transport  England Ordmary shares - Providing transport services
- GYB Services Limted England Ordinary shares  100% Providing council services
- Suffolk Coastal Services Limited England Ordmary shares  100% Providing council services
- Waveney Norse Limated England Ordinary shares 80% Providing council services
- Eventguard Limited England Ordmary shares  75% Providing secunity services
Norfolk Environmental Waste
Services Limuted England Ordinary shares  100% Waste management services
- Addfill Limited England Ordmary shates  100% Waste management services
- Sustamnable Resource Management
Lumited England Ordmary shares  100% Dormant

Notfolk County Services Transport 1s Limited by guarantee and, not having any share capital, 1s controlled

by Norse Commercial Services Limited

Joint venture undertaking

Norse Commercial Services Limited owns 60% of the 1ssued share capital of Enfield Notse Limited, a
company incorporated i England  The rematning 40% of the 1ssued share capital 15 owned by the
London Borough of Enfield The shareholders agreement states that in the event of a winding up the
assets are to be distnibuted equally between both shareholders Furthermore, the voting nights of the
directors are such that neither party 1s able to exercise overall control of the company Accordingly, this 1s
treated as a jomt venture in these financial statements

Associate undertaking

Duning the year the NPS Property Consultants group acquired a 24% shareholding m North Lincolnshire
Learming Partnership (PSP) Limited, a company mcorporated in England  The principal acuvity of North
Lincolnshire Learning Partership (PSP) Limited 1s that of a holding company North Lincolnshire
Learmung Partnershup (PSP) Limited owns 80% of the share caputal of Engage North Lincolnshire Limted,
the principal activity of which 1s construction and civil engineering
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Investments (continued)

Group

Cost and net book value

At 1 February 2009

Acquired 1n the year

Share of result for the financial year

At 31 January 2010

The above investments consist of
Share of gross assets
Share of gross labihities

Company

Cost and net book value
At 1 February 2009 and 31 January 2010

Stocks

Raw matenals
Work m progress
Finished goods and goods for resale

Debtors

Trade debtors

Amounts owed by parent undertaking
Amounts owed by joint venture
Amounts owed by associate
Amounts recoverable on contracts
Corporation tax

Other debtors

Deferred taxatton {note 17)
Prepayments and accrued income

Investment
1n assoclate
L£'000
10
1
n
426
(415)
1t
2010
Group Company
£'000 £'000
938 -
984 -
58 -
1,980 -
2010
Group Company
£'000 £'000
16,126 -
2,556 -
809 -
96 -
4,906 -
596 -
189 -
5,355 -
30,633 -

27
Investment
n joint
venture Total
£'000 £'000
- 10
® @
(3) 8
483 909
(4806) (901)
(3) 8
Group

companies

£'000

11,964

2009
Group Company
£000 £000
938 -
1,085 -
176 -
2,199 -
2009

Group Company
£1000 £000
20,152 -
3,585 -
320 -
704 -
104 -
5,296 -

30,161
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Deferred taxation

The movement in the deferred taxatton asset dunng the year was

2010 2009
Group Company Group
£'000 £'000 £1000
Asset brought forward 104 - 728
Acquired with subsidiary (note 30) ) - -
Ongination and reversal of uming
differences 105 - (689)
Adjustment in respect of prior years (16) - 65
Asset carrted forward (note 16) 189 - 104

28

Company
£000

The group's asset for deferred taxation consists of the tax effect of uming differences 1n respect of

2010
£'000
Excess of depreciation on fixed assets over taxation allowances 81
Other uming differences 108
189

The movement in the deferred tax asset relating to the penston deficit 1s as follows
2010
£'000
Asset brought forward 10,188
Credit to profit and loss account (note 10) 666
Deferred tax on actuarial loss for the year 3,638
Asset carrted forward (note 21) 14,492

2009
17000

27
77

104

2009
£/000

4,889
885
4414

10,188
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Creditors: amounts falling due within one year

2010
Group Company
£'000 £'000
Bank leans and overdrafis 2,421 -
Trade creditors 7,427 -
Loans from ultunate parent undertaking 153 -
Amounts owed to ultimate parent
undertaking - -
Finance lease and hure purchase obhgations 306 -
Corporation tax m -
Other taxation and social security 4,761 -
Other creditors 1,675 -
Accruals and deferred mcome 17,471 -
35,125 -
The group

29

2009
Group Company
£000 £000

2,282 -
6,615 ;
106 -

530 -
454 -

6,060 -
1,498 B}
17,291 -

34,830 -

Included within other creditors 1s £630k (2009 £mi} in respect of outstanding pension contubutions

Creditors: amounts falling due after more than one year

2010
Group Company
£'000 £'000
Finance lease and hire purchase obhgations 427 -
Loans from ultimate parent undertaking 5,061 -
Loan notes 800 -
6,288 -
Analysis of bank loans
2010
Group Company
£'000 £'000
Amounts payable within 1 year 1,062 -

2009
Group Company
£000 £000

604 -
1,538 -

2142 ;

——— s

2009
Group Company
£000 £000

1,386 -

The subsidhary undertaking, Notfolk Environmental Waste Services Limited has two bank loans  The first
15 repayable monthly with the final payment due on 1 Novernber 2011  Interest 1s payable at a rate of

6 4% per annum and at the year end £393k remamed outstanding The second loan 1s repayable monthly
with the final payment due on 27 January 2016 Tnterest 1s payable at 1 4% over the bank base rate and at
the year end £669k remamned outstanding At the year end, Norfolk Environmental Waste Services
Limited was i breach of certain covenants in respect of these loans  Accordingly, these are classified as

bewng due within one year

The bank loans are secuted by way of two first legal chatges over commercial frechold property at

Costessey, Norwich
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Creditors: amounts falling due after more than one year (continued)

Analysis of loans from ultimate parent undertaking

2010 2009
Group Company Group
£'000 £'000 £000
Amounts payable within 1 year 153 - 106
Amounts payable between 2 and 5 years 579 - 424
Atnounts payable after 5 years 4,482 - 1,114
5,214 - 1,644

30

Company
£000

By wvirtue of an agreement dated 28 March 2001, Norfolk Environmental Waste Services Lumuted recerved

a loan from the ulumate parent undertaking, Norfolk County Council The loan 1s repayable in
half yearly instalments bearing interest at 4 875% The final payment will be on 31 March 2024

46 equal

During the year Norse Commercial Services Limited received a loan from the ultumate parent undertaking,
Norfolk County Counctd The loan 1s repayable mn half yearly mstalments ending on 31 March 2040

Interest on the loan 1s charged at 6% per annum

Analysis of obligations under finance leases and hire purchase contracts

2010 2009
Group Company Group
£'000 £'000 000
Amounts payable within 1 year 306 - 454
Amounts payable between 2 and 5 years 425 - 602
Amounts payable over 5 years 2 - 2
733 i 1,058

—— — —

The Labilines under finance leases and hire purchase contracts are secured upon the respective

Analysis of loan notes

2010 2009
Group Company Group
£'000 £'000 4000
Amounts payable wathin 1 year 400 - -
Amounts payable between 2 and 5 years 800 - -
1,200 R _

Loan notes repayable within one year are included within other creditors

Company
£000

assets

Company
L1000
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Provisions for liabilities

2010
Group
£'000

Restoration and envitenmental
management
At begmmng of year 194
Credit to profit and loss account -
Uunhsed 12 year 97
Atend of year 97

Site restoration

Company
£'000

2009

Group
£1000

661
(129)
(338)

194

31

Company
£000

The site restoration provision relates to operanons at the Mayton Wood Compost faciity  An obligation

under the group's plannung permussion for the operation 15 to restore the site to a pre-approved

restoration plan followmng cessanon of operanons in December 2010 The cost of this restoratton 15

estimated to be £97k (2009 £89k)

Environmental management

‘The environmental management provision of £105k at the end of the prior year related to costs mcluding
such rtems as momitonng, gas and leachate management, and licensing  The group no longer has an
envircnmental management proviston as a result of responsibibty for mamtammng all of 1ts landfill sites

once closed bewng transferred to Norfolk County Counal

Pension commitments

The calculations for FRS 17 disclosures are based on a full actuanal valuation of the scheme as at 31
March 2007 updated to 31 January 2010 by a qualified mndependent actuary

The mam assumptions used by the actuary to calculate scheme habilities of the company under FRS 17

wWere

Rate of mcrease 1n salartes

Rate of mcrease in pensions in pavment
Discount rate

Inflatton assumption

2010
%

40
35
55
35

2009
Yo

51
36
69
36

2008
%

51-53
35-36
58-63
35-36

The post returement mortality assumptions used to value the benefit obligation at the year end are based
on the PFA92 and PMA92 tables, projected to calendar year 2033 for non-pensioners and 2017 for

pensioners

The actual return on scheme assets 1n the year was a gamn of £24,129,000 (2009 loss of £27,161,000)
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Pension commitments {continued)

The fair value of the scheme assets and the expected rate of return, the present value of the scheme

Labilines and the resulung deficit are

2010
Long-term
rate of
return
expected Value
% £'000
Equities 77 106,076
Bonds 50 28,351
Property 57 15,571
Cash 48 11,646
Total market value of assets 161,644
Present value of scheme labihties (213,402)
Deficit m the scheme (51,758)
Related deferred tax asset (note 17) 14,492
Net pension habibity (37,266)

Long-
term rate
of return
expected

Yo

75
57
55
40

2009

£000

75,520
24,238
12,992

8437

121,187

(157,574)
(36,387)

10,188

(26,199)

An analysis of the movement 1n the deficit during the year 1s shown below

At 1 February 2009

Imitial recogrution of FRS 17 defined benefit deficit
Total operating charge

Total finance charge

Actuanal losses

Employer contributions

At 31 January 2010

32
2008
Long-
term rate
of return
Value expected Value
Yo £000
75-79 91,192
45-58 25,307
56-65 18,022
47-75 7,903
142,424
(159,884)
(17,460)
4,889
{12,571)
2010 2009
£'000 £000
(36,387) {17,460)
(138) -
(6,954) (9,094)
(2,733) {359)
(12,855) {15,766)
7,309 6,292
{51,758) (36,387)

The mital recognition of the FRS 17 deficit relates to the subsidiary undertaking, NPS South West
Limited In prior years contributions paid to the Norfolk pension scheme were treated as 1f they were
contributions to a defined contribution pension scheme as the actuary had not allocated the assets and
habilities pertamning to these employees The allocation took place 1 the current year at which point the
defined benefit pension deficit was recogrused m the financial statements
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Pension commitments (continued)
An analysis of the defined benefit cost follows
Analysis of the amount charged to operating profit/(loss)
2010 2009
£'000 £000
Current service cost (6,230) (6,740)
Past service costs (430) (2,354}
Losses on settlements and curtailments (294) -
Total operaung charge {6,954) {9,094)
Analysis of the amount charged to finance costs
2010 2009
£'000 £000
Expected return on assets m the scheme 8,539 9,876
Interest costs (note 9) (11,272) (10,235)
Total finance charge (2,733) (359)
Analysis of the amount recogmised in statement of total recogmised gains and losses
2010 2009
£'000 £000
Difference between expected and actual return on assets 15,590 (37,037)
Experience (losses)/gamns atising from scheme habilities ) 4,407
Effect on changes in assumptions (28,444) 16,864
Actuarial losses (12,855) (15,766)
A hustory of expentence gains and losses since the formation of the Norse group 1s shown below
2010 2009 2008 2007
Dufference between the expected and
actual return on scheme assets
- amnount (£000) 15,590 (37,037) {(10,538) 2,346
- % of schemne assets 10 (31) Q) 2
Expenence gain on scheme habilities
- amount {{'000) 4] 4,407 {7,581) 135
- % of the present value of scheme
liabihities - 3 (5) -
Total amount recogmsed m statement of
total recognised gains and losses
- amount (£000) (12,855) (15,766) (3,689) 16,544
- % of the present value of scheme
habilies (®) (10) 2 12
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Pension commitments (continued)

The cumulative amount of actuanal gains and losses recogrsed 1n the statement of total recogmised gains
and losses at 31 January 2010 was a net loss of £15,766,000 (2009 net loss of £2,911,000)

Analysts of changes n the value of the scheme assets during the year

2010 2009
£'000 £000
Market value of scheme assets at the beginning of the year 121,187 142,424
On mwal recognition of defined benefit scheme 9,623 -
Expected rerurn on scheme assets 8,539 9,876
Actuaral gans/ (losses) 15,590 (37,037)
Employer contnibutions 7,309 6,292
Member contributions 3,002 2,543
Benefits pad (3,606) (2,911)
Market value of the scheme assets at the end of the year 161,644 121,187
Analysis of changes in the value of the scheme habilities during the year
2010 2009
£'000 £000
Present value of schemne hiabilities at the start of the year 157,574 159,884
On 1mual recogniton of defined benefit scheme 9,761 -
Total operating charge 6,954 9,094
Interest cost 11,272 10,235
Member contnibutions 3,002 2,543
Benefits paid (3,606) (2911)
Actuanal losses/ (gains) 28,445 (21,271)
Present value of the scheme habilities at the end of the year 213,402 157,574
History of scheme assets, habilities and net deficit position
2010 2009 2008 2007
£'000 £000 £000 £000
Mazrket value of plan assets at end of year 161,644 121,187 142 424 120,066
Present value of scheme liabilies at end of
year (213,402) (157,574) (159,884) (133,288)
Net deficit mn the plan at end of year (51,758) (36,387  (17,4060)  (13,222)

Future funding obligation

The directors anncipate that contnbutions of approximarely £7,335,000 (2009 £6,437,000) wall be paid in
the year to 31 January 2011
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Operating lease and capital commitments

Operatmg lease commitments

as

At 31 January 2010 the group had annual commitments under non-cancellable operaung leases as set out

below
2610
The group Assets other
than land
Land and and
buldings buldings
£'000 £'000
Operating leases which expire
Within 1 year 13 77
Within 2 to 5 years 370 1,790
After more than 5 years 1,409 470
1,792 2,337

——

Capital commitments

2009
Assets other
than land
Land and and
buwldings buildings
£/000 £000
3 369
248 1,985
1,481 -
1,737 2,354

At the year end the group was commutted to further capital expenditure of £314,000 (2009 £ndl)

Related party transactions

The group had the following transacttons in the normal course of trade with the parent undertaking,

Norfolk County Council

2010. Sales Purchases
£'000 £'000

Norfolk County Council 51,798 7,268

2009 Sales Purchases
£1000 £000

Noerfolk County Council 50,474 7,294

Debtor Creditor
£'000 £'000
2,556 -
Debtor Creditor
£000 £000

- 530

The creditor balances above do not include loans from Norfolk County Council  These are separately

disclosed within note 19

Minority interests

At 1 February 2009

Profit/(loss) attributable to munomnty nterest
Transfer of share of actuanal loss

Share of assets of acquired subsidary

At 31 January 2010

2010 2009
£'000 £000
306 193
(174) 89
266 65

- (1)

308 306
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Share capital

Authonsed share capital

11,964,404 Ordinary shares of £1 each

Allotted, called up and fully paid

2010
Number
Otdinary shares of £1 each 11,964,404
Reserves
Group

At 1 February 2009

Loss for the year

Actuarial loss m respect of defined benefit pension scheme
Transfer of minonty interest share of actuanal loss

At 31 January 2010

Company

At 31 January 2010 and 31 January 2009

36

2010 2009
£'000 £1000
11,964 11,964
2009
£'000 Number £000
11,964 11,964,404 11,964

Revaluation Profit and loss

Resetve account
£'000 £'000
855 (17,335)
- (460)
- {9,355)
- 266
855 (26,884)

Profit and loss

Reconciliation of movements in equity shareholder's deficit

Loss for the financial year
Actuaral loss in respect of defined benefit pension scheme
Transfer of actuanal loss to munonty mnterest

Net increase to equity shareholders deficit
Opening equity shareholder's deficat

Closing equity sharcholder's deficit

account
£'000
2010 2009
£'000 £000
{460) (2,774)
(9,355) (11,352)
266 65
(9,549) (14,061)
(4,516) 9,545

(14,065) (4,516)
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Notes to the statement of cash flows

Reconciliation of operating profit/(loss) to net cash inflow from operating activities

Operaung profit/(loss)

Amorusation

Depreciation

Loss/ (profit} on disposal of fixed assets

Decrease/(increase) in stocks

Decrease 1n debtors

(Decrease)/mcreasc in creditors

Decrease 1n provisions

Provision for service cost of defined benefit penston scheme
Defined benefit pension scheme contributions paid

Net cash inflow from operating activittes

Returns on investments and servicing of finance

Interest recerved
Interest paid

Net cash outflow from returns on investments and servicing of finance

Taxation

Tax paid/ (received)

Capital expenditure

Payments to acquuire tangble fixed assets
Receipts from sale of fixed assets

Net cash outflow from capital expenditure

Acquisitions

Cash consideranion in respect of acquisiions
Net overdrafts acquired
Purchase Of mvestment in assoclate

Net cash outflow from acqusitions

2010 2009
£'000 £000
3,248 (3,366)
280 167
3,585 4,002
68 (22)
219 (14)
149 811
(1,813) 109
97 (467)
6,954 9,094
(7,309) (6,292)
5,284 4,022
2010 2000
£'000 £000
73 382
(456) (548)
(383) (166)
2010 2009
£'000 £/000
62 (119)
2010 2009
£'000 £/000
(8,030) (2.768)
738 1,048
(7,292) (1,720)
2010 2009
£'000 £1000
(617) (1,322)
(62) 8
(10) :
(689) (1,314)
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Notes to the statement of cash flows (continued)

Financing
2010 2009
£'000 L£000
Repayment of bank loans (324) (334)
New loan from ultimate parent undertaking 3,699 -
Repayment of loan from ultimate parent undertaking (129) (106)
Capital element of lease finance and hire purchase (407) (816)
Net cash mflow/(outflow) from financing 2,839 (1,256)
Reconciliation of net cash flow to movement in net debt
2010 2009
£'000 £000
Decrease 1n cash m the year (179) {553)
Net cash {inflow)/outflow from financing (2,839) 1,256
Change 1 net debt ansing from cash flows (3,018) 703
New finance leases and hire purchase agreements (82) {759
Finance leases and hire purchase agreements acquired with subsiduary - (24)
Movement in net debt in the year (3,100) (80)
Net debr at 1 February 2009 (1,029) {949)
Net debt at 31 January 2010 (4,129) {1,029}
Analysis of changes in net debt
At Non-cash At
1 Feb 2009 Cash flows movements 31 Jan 2010
£'000 £'000 £'000 £'000
Cash 1n hand and at bank 3,955 284 - 4,239
Bank overdraft (896) (463) - (1,359)
Net cash 3,059 (179) - 2,880
Hire purchase agreements {1,058) 407 {82) (733)
Loan from ulumate parent undertaking (1,644) {3,570) - (5,219
Bank loan (1,386) 324 - (1,062)

Net debt (1,029) (3,018) (82) (4,129)
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Ultimate controlling undertaking

The ulimate controlling party 1s Norfolk County Counail by virtue of it's ownership of 100% of the
ordinary share capual of the company

Acquisitions

On 31 March 2009, NPS Property Consultants Limited acquired the enure 1ssued share capital of Hamson
Partnership Limited Details of the net assets acquired and the goodwill ansing are given below

Book value

and fair

value

£'000

Tangible fixed assets 20
Debtors 856
Cash at bank 1
Bank overdraft (62)
Corporation tax creditor (123)
Other creditors (601)
Deferred taxation 4
Net assets acquired 157
Cash constderation (including costs of acqusttion) 617
Loan notes 1,200
Deferred consideration (included mn other creditors) 171
Total consideration 1,988
Goodwill anising (note 12) 1,831

Deferred constderation tepresents the directors best estirnate of further amounts payable Additional
consideration 1s payable 1f profit targets are achieved over the next two financial years

The post acqusition results of the above acquisinon have not been separately analysed as "acquisitions” as
they are not material to the group

Restatement of comparatives

On 1 February 2009, a number of staff and contracts were transferred from NPS Property Consultants
Lumited to the wholly owned subsidiary undertaking, NPS South East Limited Followng this transfer,
management reviewed the allocation of costs between cost of sales and administrauve expenses and a
number of costs that previously were included withm cost of sales were transferred to administratuve
expenses The directors view 1s that the new allocation of costs more approprately reflects the nature of
these costs To ensure the comparability of the numbers included within the profit and loss account the
prior year figures have been amended to reflect the revised cost allocation  As a result costs of £3,600k
which were previously included wathin cost of sales have been re-allocated to admmstrauve expenses




