
 
 
Information Request 02262 
  
Please find Devon County Council’s response below in bold text. 
 
Please provide me full details of the tendering process under which the 
provision of school meals was outsourced by forming the joint venture 
company with Norse. Please include all relevant dates. 
      
This should include: 
      
The tendering document. 
There are no tender documents as a tender exercise was not 
undertaken.  Devon Norse is a local authority controlled company  and 
the Council was able to rely upon the Teckal exemption in entering into 
the Joint Venture.   
      
A list of organisations/companies to whom this was sent. 
N/A 
      
The number of organisations/companies who tendered. 
N/A 
      
A list of departments who worked on this change. 
Children & Young People’s Services 
Devon Catering and Cleaning Service 
Human Resources 
Finance 
IT 
Legal Services 
 
A list of all committees who would have discussed this, with relevant 
commencement dates, in order that I might locate and read the minutes. 
The changes were discussed by Cabinet on 12th January 2011 and 9th 
March 2011. 
 
Copies of any consultation documentation sent to schools prior to the 
announcement of the contract. 
Please find attached copies of correspondence and information 
provided to schools as part of the consultation process. 
 
 
 
 
If you wish to speak with someone regarding the above request, please 
contact the Freedom of Information team on 01392 384678 or email 
foioffice@devon.gov.uk 



DCCS Joint Venture Company Proposal 
Options for Schools in Facilities Management Services 

I WISH TO REMAIN WITH 
THE JVC, FOR ALL, OR 

PART OF THE CLEANING, 
CARETAKING AND 

CATERING SERVICES 

 

I WISH TO ‘OPT OUT’ OF 
THE JVC, FOR ALL OR 

PART OF THE CLEANING, 
CARETAKING AND 

CATERING SERVICES 

DO NOTHING 

Subject to sufficient 
levels of buy back; final 
JVC Business Case will 
be presented to Cabinet 

in March. 
DCCS staff will then 

TUPE across to  
Joint Venture Company. 

Contact your school 
HR Adviser to ensure 
compliance with legal 
obligations i.e.: TUPE, 

Redundancies etc 

Inform the LA of your decision 
using the 

Schoolmeals@devon.gov.uk

Individual service costs 
will be provided by 

27.02.11. 
 

Once in place, each 
school will have its own 

SLA with the  
Joint Venture Company

I WISH TO CLOSE 
THE SCHOOL MEAL 

SERVICE 

I WISH TO USE AN 
ALTERNATIVE 

PROVIDER FOR ALL 
OR, PART OF THE 

SERVICES

I WISH TO DO ALL 
OR, PART OF THE 

SERVICES IN HOUSE 

Contact your school 
HR Adviser to ensure 
compliance with legal 
obligations i.e.: TUPE,

Redundancies etc

Inform the Pupils and 
Parents of the schools 

intention. 

Schools have a legal 
obligation to provide 
Free School Meals to 

all eligible pupils. 

School responsible for 
the closure of the 

kitchen and the safe 
removal of catering 

equipment. 

Contact your school HR 
Adviser to ensure 

compliance with legal 
obligations i.e.: TUPE, 

Redundancies etc

School responsible for 
undertaking competitive 
tendering process which 
complies with Financial 

Regulations 

The school must ensure 
that the provider can 
provide service which 
complies with all relevant 
statutory regulations; 
 
* Food Safety 
* Food Based Standards 
* Nutritional Standards 
* Health and Safety 

Contact your school HR 
Adviser to ensure 

compliance with legal 
obligations i.e.: TUPE, 

Redundancies etc 

DCCS staff to transfer 
across to school 

School responsible for: 
* Catering staff management, 
appraisal and absence cover. 
*Procurement of all Facilities 
Management supplies. 
*The provision of safe and 
hygienic food suppliers. 

All heavy and/or fixed kitchen 
equipment transfer across to the 
school; 
School remains responsible for 
the maintenance, servicing, 
repair and/or replacement of 
kitchen facilities and equipment. 

Decision 
confirmed to 

the DCCS 
Project Board 
no later than 
11th March 

mailto:Schoolmeals@devon.gov.uk


Proposed DCCS Norse Joint Venture Company 
 

Record of Questions and Answer Session from Road Shows 
 

Buckfast Abbey, St Cuthbert’s - 18th January 2011 
 

Q1 How many of your existing client base in Norfolk how many do you 
serve school meals to? 
 

A1 Approximately 350 primaries, which is similar structure to Devon 
 

Q2 I am concerned about the nutritional value of school meals and keen 
that this will not be affected in the Joint Venture Company? Also have 
you heard of any changes in this legislation? 

A2 Norse school meals are compliant with the current Nutritional and 
Food Based regulations. You will probably be aware that the School 
Food Trust is changing from a government body to a charity and we 
are unsure whether this will have an impact on the requirements of the 
legislation in the future. 
However schools will have the budget to commission their own SLA 
with Norse and can ensure that this standard is maintained to suits 
your needs. 
 

Q3 Will there be a bespoke price plan for a group or collaboration of 
schools? 

A3 Yes, there would be cost benefits for a collaboration or group of 
schools.  
Until we are given a mandate to proceed with the JVC we can only 
provide costs based on DCCS formulas 
We are mindful of the issues associated with the timelines and the 
Portfolio of Services for Schools is due to come out next week and the 
budget will not be sent to schools until Feb. Whilst the time lines do 
not sit comfortably and we are asking you to take a discussion without 
the full facts, the DCCS cleaning figures are ready to roll and the 
information will provide you with an indication of what the costs will be 
and the likely % price reduction promised by Norse. 
 

Q4 What profit did Norse make last year? 
 

A4 A total of 3 % of turnover however different services within that the 
JVC made varying percentages. School meals were not generally 
profitable but the company works on the basis that the other services 
support the school meals.   
 

Q5 When will you be able to give us the costs for these services? 
 

A5 
 

Cleaning within 2 weeks, set at DCCS pricing and catering by the 25th 
Feb. Any financial improvements that Norse can provide will be 
retrospectively given back to schools. 
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Q6 What are the implications of any redundancy costs? 
 

A6 If you join the JVC, DCCS staff will transfer to JVC, and if there are 
any future/subsequent redundancies, these would be the liability of 
the JVC and at no cost to school. 
 
Should you not join the JVC, the staff will transfer to the new provider, 
who will then be responsible for the redundancy liability.  
 
If you decide to suspend the service, and there is no service at all, 
there will be no requirement for staff; the cost for those redundancies 
would be paid from the DSG. 
 
A flow chart will be sent out to schools shortly which show individual 
responsibility and liabilities. 
 

Q7 Why does the cost of redundancies come from the DSG budget?  

A7 Because DCCS is a school’s service the cost of redundancies sits 
with the DSG budget 
 

Q8 What will Norse do if schools opt to ‘buy-in’ but then change their 
minds? 

A8 Schools can choose to buy a 12 month contract, however if the 
service is unsatisfactory they can withdraw from it, as with any 
contractual agreement, by giving an agreed notice to terminate, 
usually 3 months. 
There would however be financial benefits for choosing a longer 
contractual term. 
 

Q9 What happens if the JVC is not profitable? 
 

A9 As part of the contract between Devon and Norse we would be tied 
into a long term partnership, ideally 10 – 15 years with a 5 year break 
clause.  
We would guarantee a rebate to the council every year. 
 

Q10 Catering and cleaning are very different services and the catering side 
has lost Devon approximately £1.5 m every year.  
Presumably you will have to cut staff to make efficiencies, how will 
you be able to continue to provide a high standard service to all our 
schools and what happens if you end up making such a loss, that the 
JVC becomes unviable? Would we expect as a result that the cost to 
schools will go up year on year? 

A10 We can’t see that far into the future, but we do expect to make 
efficiencies without compromising quality and will work on building the 
growth of the business. Cleaning might well subsidize the catering 
costs.   
In Norfolk we have been able to prevent losses and least break even 
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by driving down costs. 
There are a number of commercial options including building the 
business, increase cleaning productivity and streamlining the 
management structure. We believe there are savings to be made at all 
levels; we have a good vision for the future, if we didn't think that, we 
wouldn’t be encouraged to build join a venture partnership with Devon.

Q11 Will schools expect to see increasing SLA costs, particularly in small 
schools? 
 

A11 In Norfolk we have a 99% sign up of schools and the arrangement is 
that the larger schools support the smaller schools, ensuring the costs 
are kept competitive. 
 

Q12 How do you base the hours required in a kitchen to produce the meals 
in schools? 
 

A12 Very similar to Devon, which is based on uptake but every school, can 
have different agreement, which is generally managed by turnover. 
 

Q13 Would you encourage small schools to keep kitchens and continue 
with local sourcing. I.e. local farm shop? 
 

A13 We would not support the closure of kitchens. 
We are happy to have purchasing agreements with local suppliers and 
to provide schools with as much flexibility as required within their SLA. 
 

Q14 Would there be separate pricing for specials schools? 
A14 No we do not set separate pricing for special schools and we wouldn't 

set those rules. 
Q15 What investment will you make in schools, in relation to equipment? 

 
A15 The equipment would transfer across to the school who would then 

have responsibility for maintenance, servicing and replacement.  
 

Q16 At what point would you consider a buy back into the JVC if we decide 
to go it alone initially? 

A16 Schools would be welcome to come back into the JVC at any point 
 

Q17 Will there be an impact following the loss of subsidies; do you expect 
that the cost of school meals will increase substantially?  
 

A17 We are aware of the loss in JE funding and have sympathy with the 
increased costs; however it is our intention that the JVC will mitigate 
against these by bringing in a more efficient model. 
 

Q18 What are the parents of Norfolk paying for School Meals? 
 

A18 £2.00 per pupil. 
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Q19 Will you continue to have regional managers and what responsibility 
will they have? 
 
 

A19 Yes, the proposed structure will have Key Accounts Managers which 
will have designated areas and are responsible for building 
relationships with schools and managing individual customer needs. 
 

Q20 What improvements in customer service and quality standards can I 
expect to see?  
 

A20 We have very robust quality assurance systems, and ISO 
accreditation. Recent customer surveys have returned a broad 
standard of 97% customer satisfaction levels and in the local 
relationship with key account manager. 
We also heavily support our cooks with appropriate training courses: 
All cooks are given level two food safety; nutrition, healthy eating, and 
our cooks are also provided with training from SFT Feast approved 
NVQ level two in School Meals. In addition there is Customer Care 
training and two seminars per year on service delivery and further 
skills training in practical kitchen management. 
 

Q21 Would the JVC partnership introduce additional fees for services? Do 
you have a fee structure in the Norfolk? 
 

A21 Yes, schools generally choose the basic level SLA but if the schools 
want more then that, we are happy to work with you to supply the 
service you require. There would be additional charges for a higher 
spec service but this would be agreed between the schools and JVC 
at the start of the contract term and the charges would be set for that 
contractual period. 
 

Q22 Who will determine what's in the SLA specification? 
 

A22 There will not be a standard that the authority can recommend 
because it is up to the school to make the decision. It is your standard 
and you will be able to create one to suit your needs. 
 

Q23 Will you carry out analysis on the services that are provided to schools 
and would you put in additional support to assist with struggling 
schools? 
 

A23 Yes, the key account mangers will be responsible for monitoring 
performance and providing the right support levels, at the right times 
for schools. 
 

Q24 If staff TUPE across to Norse, are you able to re-assess their JE 
grade? 
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A24 Staff that TUPE to Norse will transfer with the same pay and 
conditions that they receive now. 
However, these can be reviewed, for commercial reasons, after a 
period of consultation with staff.  
Schools that choose to go it alone do not have this option and MUST 
continue to pay staff the same terms and conditions agreed by job 
evaluation. 
 
 

Q25 If I sign up, what am I signing up to? 
 

A25 We offer a range of options but initially a 12 month contract, with a 
financial incentive to schools that choose to sign up for longer. 
However, as with any contract, if we fail to perform the school can opt 
to terminate the contract, with a reasonable notice period. 
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Proposed DCCS Norse Joint Venture Company 
 

Record of Questions and Answer Session from Road Shows 
 

Cedars Hotel, Barnstaple - 19th January 2011 
 

Q1 Have we been out to tender for these services? 
 

A1 No, but by going through the options appraisal and consultation 
process it was agreed that a joint venture company would be the 
preferred option. There is no currently no other partner that can offer 
the same type of venture between two public bodies. 
 
The JVC will be only established if sufficient numbers of schools 
agree to buy into the cleaning services initially. Schools will then have 
time to look into catering service which will not transfer to the JVC 
until September. 
When the Business Case is presented to Members they will be 
agreeing the principle and not the detail. Currently there is no Plan B 
although it cannot stay status quo so the members would probably 
agree to pass the responsibility across to schools. 
 

Q2 Are you, Norse, involved in catering in other areas? 
 

A2 Yes - we provide catering to 500 schools in Norfolk 
 

Q3 You talked about Regional or Key Accounts managers: How local 
would they be? 
 

A3 Our plan is to have them very local. 
 

Q4 This really is a stalemate situation, we can't do anything until we have 
our budgets and you cant provide us with detailed costs until you 
know how many schools will buy into the services. Why can't you put 
together a package which provides a variety of price structures? 
 

A4 You will receive the DCCS cleaning prices within the week and by the 
25 Feb you will receive the DCCS prices for catering. We have no 
mandate to proceed with a JVC, therefore Norse are unable to provide 
detailed prices. However, you have been assured today that the 
prices will be less than DCCS and that any rebate will be paid to the 
school retrospectively. 
 

Q5 Will there be a management fee for each school?  
 

A5 
 

All costs will be included in the SLA contract price. Of course there are 
management costs but we realize that to make the business more 
commercial we need to streamline our overheads; our back office 
costs are likely to be more cost effective and will be reflected in the 
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charge to schools 
 

Q6 If staff transfer across to school, who would be responsible for any 
redundancies at a later stage? 
 

A6 The School will inherit all the costs of redundancy 
 

Q7 Will the catering equipment transfers to Norse? 
 

A7 No, the heavy plant equipment will transfer to the schools and form 
part of the delegated budget to schools. One option we are discussing 
with Norse is the possibility of an Indemnity Agreement, i.e. if the 
schools decide to fund such an agreement the JVC may take some 
responsibility for maintaining and servicing the equipment. 
 
 

Q8 If we choose to go on our own, as a school that provides meals for 
other schools, would the staff at the other schools transfer across to 
my school? 
 

A8 Yes, they will transfer to the school or alternative provider however if 
one of the other schools transfers to the JVC they will automatically 
transfer to the JVC. 
 

Q9 Our quote before Christmas is between x and y, would the JVC uplift 
the meals and charge us more? 
 

A9 We work on the basis of the more uptake, the more it will drive down 
costs. 
 

Q10 What would be the charge per meal? 
 

A10 That would be fundamentally your decision and no longer be the 
responsibility of the Authority. 
We can also confirm that the delegated money for FSM has been 
agreed to be uplifted to mirror the cost of a paid meal and will be 
£2.05, from April. 

Q11 What is the cost of meals in Norfolk? 
 

A11 £2.00 has been fixed for three years 
 

Q12 What is the unit costs for school meals? 
 

A12 It will vary, but approximately £3.00, there are some schools that will 
break even on the cost of school meals 
 

Q13 Are Norse going to source produce from unsustainable sources, to 
keep the costs down? 
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A13 No, the arrangements in Norfolk is almost the same as Devon, we 
have the Food for Life, bronze award for Local sourcing and you have 
our assurance that wherever possible, the money will stay in Devon 
 

Q14 What are your thoughts on local clusters of schools working together? 
 

A14 The options are yours as far as either of the services; the more 
schools buy in the better the deals.  
There would be options for learning communities, geographically 
placed groups, collaborative groups and secondary and primary 
groups. 
 

Q15 We have had restraints put on us by the Authority to use free range 
eggs which have pushed costs up, what are your thoughts on this? 
 

A15 We use a mixture of Barn eggs and Free Range Eggs 
We encourage school kitchens to work as an independent business 
and if schools wish to trim out the labour costs to use it in the food 
costs we would be happy to discuss this. We encourage schools to 
use their own initiative. 
 

Q16 Will small schools be at a disadvantage if they are expensive to run? 
 

A16 It is fair to say that the business will have to be scrutinized, but the 
income from the larger schools and other services within the JVC will 
be used to support the smaller, non profitable schools.  
 

Q17 Who is responsible for the redundancy costs once the staff transfer to 
the JVC? 
 

A17 Once staff TUPE to the JVC all redundancy or commercial costs are 
born by the JVC.  
 

Q18 Would you pay the same redundancy costs as DCC? 
 

A18 All contractual terms and conditions remain the same at the point of 
transfer. 
 

Q19 What happens in VA schools, in relation to staff? 
 

A19 Staff are employed and belong to the VA school, if you wanted to go 
to a new provider, the staff would transfer/TUPE across to the new 
provider. 
 

Q20 What is your smallest production kitchen in Norfolk? 
 

A20 Smallest production is kitchen that produces meals for 25 pupils  
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Q21 What are these schools charged? 
 
 

A21 A lot of schools choose to opt for basic SLA and each is a separate 
contract prices for each school. The critical mass supports the smaller 
schools. 
It would be the same model in Devon some parts of the business 
make a loss but others make it viable. 
 
In the last three months DCC have looked at three other cleaning 
contracts which they would not have been able to bid for, the JVC will 
not have these restrictions or be inhibited by the Business Service Act 
and these opportunities would benefit the whole JVC partners and 
provide the opportunity to keep your prices to a manageable level. 
 
 

Q22 Would catering staff be expected to work longer hours, if the JVC 
takes on more contracts?  
 

A22 We would not expect the kitchen managers to generate the additional 
business. 
 

Q23 If we bought it to it who would be responsible for the management of 
the staff? 
 

A23 The staff would TUPE across and would be responsible of Norse to 
manage 
 

Q24 What is the critical mass, if you don't get sufficient buy back from the 
cleaning contracts will it make a difference to the JVC? 
 

A24 Subject to the business case being approved by members the 
cleaning is set to transfer to the JVC on the April 01st. It  will be a 
viable option if more than 60%, that currently buy into DCCS, continue 
to buy into Norse.  
As catering is not due to transfer until September this will give schools 
time get to know how we operate. 
 

Q25 How many schools buy currently into DCCS? 
 

A25 Currently 80% of schools, of which most are primary schools 
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Proposed DCCS Norse Joint Venture Company 
 

Record of Questions and Answer Session from Road Shows 
 

Tiverton Hotel - 12th January 2011 
 

Q1 We have had a bad experience with your sister company NPS and 
have subsequently stopped using them. What reassurances can you 
provide that we will not have the same experience from your 
company? 

A1 We are part of the same Norse Group as NPS however we operate 
completely separately from them. We are solely independent and can 
provide you with references which show that our track record speaks 
for itself. 

Q2 What reassurances can you offer that you will not let the charges to 
schools become excessive, like NPS? 

A2 We run a completely different business model to NPS, in that the 
contract we have with each school is a contractual agreement, for an 
agreed fixed term.  

Q3 Schools have a limited time scale to ‘shop around’ between receiving 
their budget details and the requirement to respond to DCC by 11th 
March, how can we be assured of best value? 

A3 We are happy to be flexible on contract length, for example an initial 
12 months period which would give schools time to make a judgement 
on the quality of our service delivery and to evaluate potential other 
options? 

Q4 Would a school have to purchase all the services or can we purchase 
cleaning / caretaking and catering separately? 

A4 Each school can purchase the services they require separately, or 
together to suit their individual needs. 

Q5 Why is cleaning and caretaking moving into the JVC in April and 
catering in September? 

A5 
 

Members had agreed that the catering budgets will be delegated to 
schools from April; however a proposal to delay the transfer of the 
budgets to September will be presented to DEF on the 19th Jan. 
However assuming members agree to the establishment of a JVC it 
would prove very difficult to transfer all the 1400 staff  in one go and a 
phased approach would ensure little or no disruption to schools 

Q6 Who will be responsible for the kitchen equipment? 
A6 The school will be responsible for the maintenance, servicing and 

repair/replacement of all heavy kitchen equipment i.e. cooker, fridge, 
dishwasher etc. The JVC would be able to advise on needs and their 
considerable buying power will ensure best value 
The JVC will be responsible for providing all light equipment  i.e. 
chopping boards, knives, mixing bowls etc.  

Q7 You mentioned in your presentation that you expect to offer a cost 
reduction on cleaning and caretaking costs, how will you be able to do 
this? 

A7 We expect that there will be operational benefits in joining with a JVC 



partnership and as part of the business plan will look at workforce 
needs and best value standards. 

Q8 What happens if we do not form a JVC? 
A8 Currently there is no ‘plan B’ however it is likely that the DCCS 

Service would be disbanded and schools would then have direct 
responsibility to deliver the services 

Q9 Did the project board explore other JVC options?  
A9 A JVC partnership is a legal agreement between 2 public sector 

bodies. 
Norse Group is currently the only public body to offer this service. 

Q10 Where will the £1.5m Fresh Start Funding sit in the school budget? 
A10 It has been agreed by DEF that the Fresh Start Funding will be 

delegated by pupil weighted basis. It will form part of the DSG and will 
not therefore be transparent in your budget share. 

Q11 How can you provide assurances of the same standards we have 
now? 

A11 Norse has been awarded the Food for Life - Bronze Award 
It is compliant with the nutritional and food based standards and 
currently procures 75% locally sources produce. 

Q12 Can we have access to sample menu’s 
A12 Yes – we are happy to provide you with copies of sample menu’s 
Q13 How much will parents pay for a school meal? 
A13 Currently the LA sets the annual cost of a school meal. 

However, we have recently got agreement to realign the price of a 
FSM to the cost of a paid meal, currently £2.05, although this still does 
not reflect the delivery costs. 
As part of the JVC, schools will be able to decide what meal charges 
they wish to charge parents. 

Q14 What is the legal minimum a school must deliver for school meals? 
A14 Schools must provide Free School Meals to pupils who are eligible? 
Q15 Will JVC contracts empathise with small school costs? 
A15 We are mindful of the budget restrictions of smaller schools and are 

currently exploring other ways to deliver meals to small schools and 
dining centres? 

Q16 Is there a conflict for larger schools that provide meals to dining 
centres? 

A16 Staff from the dining centre would transfer to the larger school. If as a 
consequence there is a restructure these staff should have an 
opportunity to work in the new structure. 

Q17 Will dining centres receive a financial model? 
A17 Ray Beale agreed to provide this at a later stage 
Q18 Who will be responsible for any redundancy costs? 
A18 The cost of any redundancies will be funded from the DSG budget 
Q19 We understand that the more schools who submit an ‘expression of 

interest’ in the JVC, the more likely it is to succeed but how binding 
will this agreement be?  

A19 Before a JVC can be formed we need to establish the expected level 
of ‘buy back’. The expression of interest will provide us with this 
indication and we will not hold the school to it. 



Any agreement by the school with the JVC will be made separately 
and independently of this evaluation.  

Q20 Would all the service health and safety risk assessments be 
completed by the JVC? 

A20 Yes – this would the responsibility of the JVC. 
Q21 Who would be responsible for purchasing heavy kitchen equipment? 
A21 The school would have this responsibility however the JVC would be 

happy to manage this on behalf of the school, if requested. 
Q22 Would all caretaking and cleaning materials and consumables be 

included in the contract price? 
A22 Cleaning materials would be included.  

The purchase of consumables would be agreed separately with each 
school and can either be included in the contract or purchased 
separately.  
We are happy to discuss the best format and solution for each of our 
customer needs. 

Q23 Can we be provided with a service cost even if we currently do not 
purchase a service from DCCS? 

A23 All schools will be given the opportunity to join the JVC and whilst we 
will be providing DCCS schools with cost models we will provide all 
other schools with examples of costs in the future 

Q24 We currently use Supply Zone for supplies of consumables – How will 
the JVC provide these in the future? 

A24 We currently use a National Provider and would intend to have a 
depot in the South West to ensure speedy supply of these products. 

Q25 What is your prospective on schools who grow their own produce? 
A25 We actively encourage schools to have a garden and would work with 

them to use the produce on our menus. 
We have a strong company ethic on sustainable produce and 
recycling. 

Q26 Where do we find out about the Nutritional Standards for school 
meals? 

A26 The School Food Trust website has information on the statutory 
requirements of school meals. 

Q27 Do you have a proposed management structure set out and who will 
provide support to schools? 

A27 The structure has yet to be agreed however in other JVC we have the 
following: 
Operations manager for Secondary Schools 
Operations manager for Primary Schools 
Key accounts area managers who are responsible for regular contact 
with schools and kitchen managers. 

Q28 Would Norse be able to provide a contract for a group of schools? 
A28 Yes – we would welcome the opportunity 
Q29 The letter sent to my school in December indicated a £8K cost from 

April. If catering does not transfer until September, would there be a 
reduction in this cost? 

A29 There will be further communication to come out regarding costs 
however we would not want to put you under pressure.  



We have no authority to full cost recovery until the DEF meeting and 
decision on 19th Jan 

Q30 Will the management structure of DCCS remain the same? 
A30 The process may alter however staff will TUPE across at the point the 

contract commences. 
Q31 Will the JVC cover any vacancy/absence of staff 
A31 Yes – we will have a duty to provide cover 
Q32 Will the schools benefit from any profits made from the JVC? 
A32 The business case will propose that any profits are reinvested to 

benefit schools; however the decision will remain at the discretion of 
members. 
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